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 EBITDA adj., Rub mn  EBITDA margin

2016 9m 2015 9m chg, yoy

Revenue 30,316 26,642 14%

Gross profit 7,727 8,394 -8%

EBITDA 4,688 5,873 -20%

Operating profit 2,959 4,242 -30%

Profit for the year 1,244 2,107 -41%

Gross margin 25.5% 31.5% -602 bps

EBITDA margin 15.5% 22.0% -658 bps

Operating margin 9.8% 15.9% -616 bps

Net income margin 4.1% 7.9% -381 bps

Total debt 16,282 16,755 -3%

Net debt 13,422 15,400 -13%

EBITDA LTM 6,262 8,099 -23%

Net debt to EBITDA LTM 2.14 1.90

ROCE 12.1% 19.2% -705 bps

ROE 9.3% 15.9% -655 bps

FINANCIAL HIGHLIGHTS

Financial highlights, Rub mn Revenue performance, 2010ς2016 9m LTM

EBITDA performance, 2010ς2016 9m LTM

CAGR 2010-2015: 13%

Source: Company data, management accounts, exclusive of SKMN

Source: Company data, management accounts, exclusive of SKMN (Revenue and EBITDA 
2010-2013 data are adjusted for Sibkomlektmontazhnaladka, asset sold in Dec 2013)Source: Company data, management accounts
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CAGR 2010-2015: 15%
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11,014
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21.0%
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 Revenue OGE, Rub mn  EBITDA OGE, Rub mn
 EBITDA margin OGE, %

Revenue  -8% yoy
EBITDA    -18% yoy
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-5.1%

2015 9m 2016 9m

 Revenue EPC, Rub mn  EBITDA EPC, Rub mn
 EBITDA margin EPC, %

2,145

6,674

48
656

2.3%

9.8%

2015 9m 2016 9m

 Revenue Compressors, Rub mn  EBITDA Compressors, Rub mn
 EBITDA margin Compressors, %

12,828
11,780

3,057
1,683

23.8%

14.3%

2015 9m 2016 9m

 Revenue Pumps, Rub mn  EBITDA Pumps, Rub mn
 EBITDA margin Pumps, %

SEGMENTS OVERVIEW

Revenue  -8% yoy
EBITDA    -45% yoy

EPCCompressors

ς Revenuedecreased by 8 percent yoy to Rub 11.8 bn

ς EBITDAwas down by 45 percent yoy and EBITDA margin declined to 14.3%

ς Weak results of 1Q2016 due to a lower share of large contracts were the main 
decrease factor

ς In addition, growth of prices of materials and components made of metal 
ŀŦŦŜŎǘŜŘ ǘƘŜ ǎŜƎƳŜƴǘΩǎ ŦƛƴŀƴŎƛŀƭǎ

ς Revenue was down by 8 percent only, where recurring business almost 
compensated a drop in large contracts

ς EBITDA was down by 18 percent to Rub 2.1 bn because of a lower share of 
large contracts in EBITDA

ς EBITDA margin of 18.6% is higher than the standard one, due to a higher 
level of innovation and added value of new production launched

ς Revenuegrew by 211 percent yoy and reached Rub 6.7 bn

ς EBITDAincreased almost 14 times due to more large contractsin orders 
portfolio

ς EBITDAmarginup to 9.8%

ς Revenue was down by 24 percent yoy

ς EBITDA dropped by Rub 248 mn due to poor performance of both the 
construction and the project & design sub-segments

ς The market continues to experience stagnation

Oil & gas equipmentPumps
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From 2015 ƻƴǿŀǊŘΣ Ia{ DǊƻǳǇ ǿƛƭƭ ǊŜǇƻǊǘ ŀ ǘƻǘŀƭ ǎŜƎƳŜƴǘǎΩ ǊŜǾŜƴǳŜΣ ƛƴŎƭΦ ŜȄǘŜǊƴŀƭ ŀƴŘ ƛƴǘŜǊǎŜƎƳŜƴǘ ǊŜǾŜƴǳŜΣ ŦƻǊ ƳƻǊŜ ŎƻƴǎƛǎǘŜƴǘ ŘŜƳƻƴǎǘration of the performance of each separate segment

Source: Company data

Revenue  +211%yoy
EBITDA    +1,257% yoy

Revenue  -24% yoy
EBITDA    --146% yoy



Source: Company data

HMS Top Clients

Revenue contribution by the Top-7 clients Comments

Others 36.4% Gazprom 19.6%

Rosneft 14.1%

Gazprom neft 20.4%

Revenue 
Rub 26,642 mn

Revenue 
Rub 30,316 mn

2015 9 months

Rosneft 17.8%

Gazprom neft 10.2%

Others 40.1%

Â Well-diversified client base of 5,000 names, growth of

revenue coming from small-to-mid clients with annual

purchasesbelowRub200 mn

Â Strongand stablebaseof ά.ƭǳŜ-ŎƘƛǇέclients,which includes

the largestoil & gasandenergycompaniesin Russia

Â Prevailing installed base in the key segments ensures

recurringbusinessgrowth

Â HMSGrouphasa certain pool of largecustomers,but their

compositionis different for eachperiod, dependingon the

particularprojectmix

During previous several years, HMS Group has been 

actively developing its exposure to gas up- and midstream 

projects of Gazprom and other Russian gas producers 

through development of product mix and quality 

excellence

The efforts we have put into developing relationships with 

these companies in the last few years have started to pay 

off.  We have reinforced our presence in the markets for 

gas production, transportation and refinery. Two out of 

three major contracts successfully carried out in 2015 

were with gas companies, making a significant contribution 

ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎΦ ²Ŝ ƛƴǘŜƴŘ ǘƻ ŎƻƴǘƛƴǳŜ 

our efforts in this direction

2016 9 months

Surgutneftegas4.6%

Transneft 6.9%

KMPO 3.3% Gazprom 11.0%
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Lukoil 3.9%

Surgutneftegas3.0%

Tatneft2.2%

Lukoil 1.7%

Transneft 4.8%



2016 9m 2015 9m chg, yoy
General and administrative expenses 3,125 2,935 6%
% of revenue 10.3% 11.0%
Labour costs 2,095 1,886 11%
% of revenue 6.9% 7.1%
Audit and consultancy services 69 122 -43%
% of revenue 0.2% 0.5%
Taxes and duties 140 164 -15%
% of revenue 0.5% 0.6%
Other expenses 821 763 8%
% of revenue 2.7% 2.9%

2016 9m 2015 9m chg, yoy
Distribution and transportation expenses 1,282 943 36%
% of revenue 4.2% 3.5%
Labour costs 450 404 11%
% of revenue 1.5% 1.5%
Transport expenses 433 304 42%
% of revenue 1.4% 1.1%
Agency services 158 6 2466%
% of revenue 0.5% 0.0%
Other expenses 241 229 5%
% of revenue 0.8% 0.9%

Distribution and transportation costs up by 36 percent yoy, and as a 
percentage of revenue up to 4.2 percent from 3.5 percent last year

Á General and administrative expenses grew by 6 percent yoy, and 
as a share of revenue declined to 10 percent

2016 9m 2015 9m chg, yoy
Cost of sales 22,589 18,248 24%

% of revenue 74.5% 68.5%
Materials and components 15,416 12,212 26%

% of revenue 50.8% 45.8%
Labour costs 4,351 4,338 0%

% of revenue 14.4% 16.3%
Construction and design and engineering 
services of subcontractors

1,042 753 38%

% of revenue 3.4% 2.8%
Other expenses 1,779 945 88%

% of revenue 5.9% 3.5%

Cost analysis 

Cost of sales Comments

Distribution & transportation expenses

General & administrative expenses

Cost of sales grew by 24 percent yoy to Rub 22.6 bn from Rub 18.2 bn:

Á Materials and components increased by 26 percent yoy, and their 
share in revenue was up to 51 percent from 46 percent - the main 
reason was a change in the prevailing type of contracts, which became 
more material-intensive

Source: Company data
Note: Differences in calculations can occur due to the rounding-off rule
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942

1,346

1,118 1,160

0.8x

1.2x

2015 9m 2016 9m

 Organic capex, Rub mn  Depreciation & amortization, Rub mn
 Capex to D&A ratio, x

406 633 

8,813

12,231 

185 

2,440 

15 349 

9,611 

WC
2015 FY

WC
2015 9m

Inventories
change

Receivables
change &
other adj.

Deposits
change

Payables
change &
other adj.

WC
2016 9m

Cash flow performance, Rub mn 2016 9m 2015 9m Change yoy

Operating cash flow 1,448 -2,029 na

Investing cash flow -1,437 -940 53%

Free cash flow (FCF) 11 -2,969 na

Financing cash flow -551 -186 197%

Cash and cash equivalents 2,860 1,355 111%

Comments Working capital 2015-2016 9m

Cash flow performance, Rub mn Capital expenditures2 9 months 2015-2016

Â Operating cash flow turned positive Rub 1.4 bn because of 
improvement in working capital1

Â Working capital decreased by 21 percent yoy to Rub 9.6 bn mainly due 
to execution of large integrated projects and procurement of produced 
ŜǉǳƛǇƳŜƴǘ ǘƻ ǘƘŜ ŎǳǎǘƻƳŜǊǎΩ ǎƛǘŜǎ

Â Working capital also declines as a share of revenue LTM to 23 percent

Â Free cash flow improved by Rub 3 bn to positive Rub 11 mn despite 
increased investment activities

Â Organic capex2 increased by 43 percent yoy, where Rub 633 mn (or 
47҈ύ ƻŦ ŀƭƭ Ia{Ω ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ǿŀǎ ŎƘŀƴƴŜƭŜŘ ǘƻ ŀ ŘŜǾŜƭƻǇƳŜƴǘ 
of the Localization project in Livny

Â The company continues to invest in development of new product lines 
(especially in accordance to API and ASME) in parallel with 
modernization of existing production facilities. Capex, excluding the 
localization, grew by 33 percent yoy

CAPEX & Working Capital

Source: Company data

Source: Company data

ρWorking capital formula - see slide 13
2 Capex = Organic capex = Purchase of PPE + Purchase of intangible assets 
Note: Differences in calculations can occur due to the rounding-off rule

Source: Company data

32%
of revenue

2015 9m LTM

23%
of revenue

2016 9m LTM24%
of revenue

2015 FY

Capex of 
Localization 
project
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4,288 4,809 12,064 11,102 12,432 12,388 15,400 13,422 

1.22 

0.87 

1.98 
2.12 

2.36 

1.66 
1.90 

2.14 

2010 2011 2012 2013 2014 2015 2015 9m 2016 9m

 Net debt, Rub mn  Net debt to EBITDA LTM

18 

3,366 

7,625 

3,621 

1,371 
727 

2016 2017 2018 2019 2020 2021

 Debt to be repaid as of 01.11.2016, Rub mn

Á Fitch Ratings at B+, Ψ{ǘŀōƭŜΩ ƻǳǘƭƻƻƪ
Á Total debt declined by 3 percent yoy to Rub 16.3 bn
Á Net debt decreased to Rub 13.4 bn
Á Net Debt-to-EBITDA LTM ratio increased to 2.14x from 1.90x due to 

lower EBITDA LTM
Á As of October 1, 2016, average interest rate was 12.8% for all loans, 

and 13.0% for Rub-denominated only
Á As of December 1, 2016, average interest rate decreased to 12.3% for 

all loans and 12.4% for Rub-denominated only

Long-term debt
82%

Comments

Comfortable repayment schedule

Source: Company data as of 1 November, 2016 (management accounts)

Financial position

Source: Company data as of 1 October, 2016 Source: Company data as of 1 November, 2016 (management accounts)

Net debt-to-EBITDA LTM ratio

Short-term debt
18%

Credit portfolio structure

UniCredit Bank 28.1%

Borrowings in FX
1%

Borrowings in Rub
99%

VTB Bank 34.2%

Sberbank 22.1%
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Raiffeisenbank 10.8%

FRP 3.0%

Others 1.8%

Source: Company data as of 1 September, 2016 (management accounts)

Total debt
Rub 16.7 bn
on 01.11.16
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